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Redacted case study for builders using Grok Composer 2.5 — full page at devnotes host.

01 Session at a glance · public metrics

Working sessions
2 linked arcs

Conversation depth
~293 transcript events

Agent actions
~145 total

Your steering prompts
6 substantive

Context compactions
8 checkpoints

Surfaces shipped
3 live sites + 4 decks

02 Build something similar
01 One repo + one Vercel deploy — agent edits in place
02 Design system + skill before pages
03 Middleware subdomain routing (hub · portfolio · devnotes)
04 Python generators for deck HTML/PDF alignment
05 Steer by asset slot; keep prev versions
06 Scoped mobile fixes — one CSS file
07 Adapt when tools missing; ship anyway

03 Grok learnings
01 Verify tools before promising a workflow — adapt honestly when a step is missing.
02 Short steering beats long questionnaires — one scoped CSS pass won.
03 Slot-level image corrections (hero / break / contact) ship faster than page rebuilds.
04 Brand skills work when they're read first — logo, tiers, and copy stay consistent.
05 Compaction can hold intent across a long arc if summaries preserve decisions.

04 Export
Web edition: devnotes host (redacted). This PDF matches that export.

Snippets: middleware rewrite · vercel deploy · brand skill · scoped @media — on devnotes page.


